
RELEVANT PAST PERFORMANCE

Iqarus has a proven record of delivering 
resilient, commercially delivered military 
medical capabilities, successfully replacing 
and augmenting government-provided 
services in multiple operational theatres:

Kosovo R2B: Established and continue to 
operate the first commercial Role 2 Basic 
hospital for NATO in Pristina since 
January 2018, supporting 5,000+ 
multinational personnel deployed on the 
KFOR mission. Services include dental, 
surgical, ICU, laboratory, radiology, and 
ground ambulance. The facility replaced the 
previous German Role 2 hospital based in 
Prizren, Kosovo.

Niger R2F: Designed and built a Role 2 
Forward surgical facility for the Belgian 
Armed Forces in Maradi, supporting special 
forces training and advisory operations. 
Integrated with BELAF Role 1 to provide 
emergency, surgical, ICU, and radiology 
services in a remote environment.

Oman DCS: Deployed a Field Surgical 
Team replacing a UK FST deployed to Duqm, 
Oman in 2020/2021. The surgical 
capability supported UK PJHQ with 
independent DCS field surgical capability for 
a period of 9 months. Including all medical 
equipment, surgical equipment, medications, 
consumables, and support elements for a 
deployed element.

Mali R2E: Iqarus designed, built and 
deployed a multi-disciplinary Role 2 
Enhanced field hospital, for the European 
Union Training Mission under the MPCC arm 
of EEAS, replacing the German Bundeswehr 
Field Hospital deployed in Koulikoro, Mali in 
2020. 50+ personnel, DCS, ICU, blood incl 
frozen blood, radiology, isolation, 
MEPT-armoured, enhanced laboratory 
and FHPO services.

Mali AME Team, Gao: Delivered rotary-wing 
aeromedical evacuation capability from 
2021–2023 in direct support of the German 
Bundeswehr, providing frontline response 
and critical emergency transport with 
EU-certified Flight Doctor and Paramedics.

A Naval partner: Iqarus surge deployed  
an EU-certified surgeon at short notice, 
supporting the field deployment of a naval 
vessel, enhancing the surgical capability with 
a lead surgeon, and enabling deployment to 
continue without interruption, integrating 
into the military medical team. 

DCS SWAF, Mali: Deployed a surgical team 
embedded within a Swedish Military Role 2 
Facility in Timbuktu Mali, from 2018-2020. 
Provision of two surgeons, anaesthetists, and 
OT nurses as a combined SWAF–Iqarus 
capability supporting SWE, FRE forces in 
Mali. The facility provided rearward 
emergency battlefield surgery for military 
personnel prior to strategic evacuation from 
theatre. Under secondment from Iqarus to 
SWAF. Operating under SWAF clinical 
governance and fully integrated with SWAF 
teams on the ground.
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